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Caroline Reidy is the Managing Director of the HR Suite and is a HR and Employment Law
Expert. With a master’s in human resources from the University of Limerick, Caroline is also CIPD
accredited, as well as being a trained mediator. She has served as Commissioner for the Low
Pay Commission and is also an adjudicator on the Work Place Relations Commission.

Having worked in HR in the Kerry Group and as Operations and HR Director in the Garvey
Group, Caroline saw a new market opportunity for a business partner approach to HR and in
2009, she established the HR Suite. “/ could see there was a real need for this type of approach,
where we, as account managers, could really get to know our clients and help them on their HR
journey, as their businesses evolved and grew” says Caroline.

Now one of the biggest Irish HR & training companies with offices in Dublin, Kerry and Cork, The
HR Suite offers specialist tailored and effective solutions in human resources, employment law,
training and e-learning to clients throughout Ireland. Caroline has a strong focus on continuing to
evolve and grow the HR Suite. The company now boasts over 800 clients nationwide, from large
global companies to SMEs as well as smaller companies that have no HR function.

The HR Suite has been acquired by NFP, an Aon Company, a leading global insurance
broker. This expands the range of services on offer to their clients such as Health and Safety,
Outplacement, Employee Benefits, and Pensions.

The business has also evolved into three distinct areas: Employment Law; HR Best Practice;
and Training and e-learning. In the early years of running the HR Suite as a female entrepreneur,
Caroline knew of no other female entrepreneurs based in Kerry and so jumped at the chance to
join the 5th cycle of Going for Growth with Colette Twomey as her Lead Entrepreneur. “Colette
was amazing. She really encouraged me to set ambitious targets and was there to support me,
along with my fellow female entrepreneurs, to reach them”.

Caroline has been appointed to the governing body of the Munster Technology University. She
is an independent expert observer to the management board of European Foundation for the
Improvement of Living and Working in Ireland and is also on the board of The Design & Crafts
Council of Ireland.

Largely due to her positive experience and the invaluable network that the Going for Growth
community provides, Caroline became a Lead Entrepreneur at the outset of the ACORNS
programme nine years ago. ‘It was a real opportunity for me to give something back. | was
in a position to do so, and | am honoured to do it. Each year | love the diversity of businesses
and helping others on a similar path to me. Even though our business may be different, the
challenges, business concepts and opportunities are all similar!” says Caroline.

Caroline is also an author, having written “The Art of Asking the Right Question” a tool kit for
people managers to ensure they maximise the talent of their people. She has also presented
“The Art of Asking the Right Question” as a really popular TEDx talk. The focus of the TEDx talk
is different to the book, as it focuses on the personal power of questions, particularly from a
personal development perspective. She has also written a children’s book “Celebrating You”
which nurtures diversity, emotional intelligence, and inclusion.

The acquisition of The HR Suite by NFP, an Aon company is another exciting growth phase for
The HR Suite on its journey to continue to be a leading global HR & training provider.
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